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MEMORANDUM FOR: Director of Training
SUBJECT : Recommondations to Revise the Training Program
for JOTs
REFERENCE : Memorandum for DTR Irom C/JOTP on "Ravisions

in the JOT Pregram,' dated 7 January 1965

1. This memorandum will report findings comcerning the feasibility
A
S <o endations for revising the training program for
25X1A%9a
JOTs. These findings are based upon discussions vi_

25X1A
Thase

officers have also reviewsd this memmndum in draft and have given it
their general concurrence, Our review was Hmited to the recommenda~
tions in sub-paragraphs 5b and ¢ of the referenced memorandwmn, as
fﬂllws:

a. Sub-paragraph 5b recommends that all JOTs be given a
common basic course consisting of "the substance of the prosent Head-

quarters training” and of the OFC. The phrase in quotation marks
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should be marrowly interpreted io mesn oaly the one-waek “Introduction to
the Clandestine Services.” In other words, the substance of that course
sluz that of the OFC would bucome a basic course for all JOT's,

b, Sub-paragraph 5c¢ recerunends that the OC be revised 30 B8
to follow and build upon the OFC, In tkat event the OFC would serve as
an introduction te the OC for JUTs who are am&md to the DDP, #t the
samme tirae it woald serve as a familiarisation course on the Clandestine
Services for JOTs who are assigned to the DDI, DDS&T and the DDS,

2. With a view to determining the faasidility of these recommenda-
tions, we examined what impact their adoption would have on the present
OFC and OC. Essentially, they would have these results:

a. Attendance in the OFC would be virtually limited to JOTs
onty. the staff at N i+ 251 to give 4 OFCs 3 year with a maxi-
coum of 60 students in each class. The physical plant can accomrodate
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more OFC students, but thia is the maxtmem sumber that ¢an be tmw&
by the presant staff and still maintain the guality of the instruction, The
problem than emerges &s to what is to be done with those students in
(ke OFC who are son-JOTs. This problen: will be discussed in sazagraphs
& and & below.

b. Tradecraft instruction would be oliminated from the OL. As
a result, the OC would be reduced from i8 to 12 or 13 weeks. Hut the
firet {ow days, poesibly sven the first week, would be spent in reviewing
doctrine and principles of tradecraft. Some such review would be ssssantial
for these JOTs ~- appresimately 50 percent of the class -~ who weunld have
comypleied the OFC three or four menths before. For the remainder who
would have recently completed the OFC, it could still be belpial, It would
slso have the added sdvantage of getting all members of the cisss started
off on & common footing. The shortened OC, except as noted abova, would
be devoted almost exclusively to trsiniag in operational skills and techmiquas.
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would remain for JOTs only.

3, From the point of view of content and sxpowure, the foregolag
recammendations represent no sigeificant departure from the carrent
progrsm. Inatruction in the first six weeks of the present OC largely
approximates that given in the QOFC. Thus, in sffect, all JOTs are siready
now belng given the same training a» that in the OFC. Or © expross it
suother way, T :¢ in essencs already giving 6 OFCs a yoar -~
the 4 mow regularly scheduled plus the 2 consisting of the firet six woeks
of the 2 OCn. Thus, sdoption of the above recommendations would result
iv a net gatn for JJJJ oy cbvistiag the necessity for repeating the
inst ruction in the first & weehs of the OC. Their adoption would also
elimisate & nead for the present “inmtroduction to the Clandestine Scrvices’
28 its content would be included in the OFC.

4. Assuming that the foregoing changes were (o be adopted, the
rostters of scheduling and timing wers slso examined, These tentative

cARRERNES F ARl 350 29107 Rfe: ORGRBRASA 499 2210802000500%81y and the OC
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twice & year. For example, the 4 OFCs would begin iz March, June,
September and December, while the 2 OCs would begin in harch aad
Septembaer. JOTs in the March OC would come from the previous
Septembaer and December coursss, whereas JOTs in the Septembar OC
would coms from the previcus March and Juns courses. Adoption of
such a schedule would pese no spocial problems far_ With
respect to timing, it wes generally agreed that the earilest the chauges
could be made, would be thia Fall with the Septermber and Decomber OFCs,
followed by the March OC in 1966. The above scheduling would continue
to givg_ an S-weeks break ia the swnmer. This break ts
sssential for abaerption of the sanual changeover in trainieg staff, for
retoeling and improving the courses, and for taking lesve.

§, A major problem, as indicated earlier, with which we must deal
is that of e@ﬁming to provide training im the OFC for non-JOT employees,

biast of them are oider smployess lo the Ageacy, including siseable
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nwnbars from the DDI and DDS, More recently, in conformance with rec-

25X1A6b 25X1A8b
sinmendations fro [ Bl 22 ¢ been sending more of its members

to the f:?ﬁ”i: g5 a preliminary to PM training. In terms of sumber] we

could probably expect a total esch year of 75 to 100 nan~-JOTs for ssrollment
in the OFC, There are, for example, 27 sos~-JOTs enralled in the OFC
which begins on 15 March, Duriag the calendar year 1963 there were 114
non-JGTe in tha OFC, In calendar 1964, sthis mumber dropped off some-

what to a total of 75.

6, The big guestion remained--how do we provide OFC tralning for
25X1A6b
this number of noa-JOTe? With _ oparstiog ap to capacity with
its present training staff, we exarined the feasibility of having this training
given at Hendrguarters by the Cperations School. Tentatively, it appears
that this could be dons satisfactorily. It may be neceasary, bowevar, to

sdd one or possibly two instructors to the School. The exisiing OFC courss

content would be used and evary aifort would be made to retain the practical
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work ia it. With thie end in vin.- an attempt would be made to keejs the
enrollment dosen to 30-38 and to devise new approaches to the practical
work. It would also be possibie with the propar scheduling to take the
class w_far a two-day stay seo & to have the assistance of
tha staff there in giving the practical work. The course would be offered
three times a year. With respect to timing, the Operations School would
want about 5 months' lead time before giving its first OFC. Although
classroor:s ave scarce, it is believed that space could be made available.
7. Sub-paragraph Sc of the referenced memorandum alse recom-
mended that the revised OC be exjanded to inelude a basic PM familiar-
imation. All JOTe assigned to the DDF would take this training. Those
JGTs going into PM assignments requiring certain skills would take
additional specialised training. For smmmple, they may need to qealify

8. Our review of this recommendation on paramilitary traising was
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B - (¢ b2 not as yet had a chance to examine carsfully i

Approved For Release 2001/07{28 ; QIA:RQP?8-04092A0002QQ050039-9

GRS G e

very tentative and inconclusive and will require furither study. The

relative marits, Our preliminary discussions, however, did develop

the general position that it would be better to malntain the prasent integrity

of the OC and have a basic PM course follow it. This would enable JOTs

and non-JOTs alike to take it, For example, representatives i’rar. 25X1A
would be able to take the basic course and then go on into speclalized PM
courses., Under this mrrangement, it would no lenger be necessary to

continue the present i7-week paramilitary course. By contrast, if the

basic parsmilitary training were to be integrated into the OC, only JOT»

would be able to take it. In that case, | <ué 0nd itself 25X1A6}
giving not enly the proposed basic course and akills courses but the pres-
ent PM couree as wall,

9. Based on the foreguing, the following conclusions and recommenda-

tions are submitted for your consideration and agg‘mmi:

i -
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2. A basic OFC for all JCTe would most likely enhance not only
the training effort but the JOT Program &s well, It is recommended,
therefore, that this change be adoptad,

4. The OC could be yeduced from 18 to 12 or 13 weeks witsout
any loss of guality or effectiveness. It is likewise recommended it
this change be adopted.

e, OFC training for nen-JOTs could be given by the Operations
School. Seme difficulty may be eaceuntered with the practical work,
but the probleme appear to be surmountable. It is recommended,
therefore, that this change be adopted.

d. With regard to timing, it is recormrnended that the foregoing
changes be monde thia Fall with the OFCs begianing in September nnd
Dacember and with the revised OC to follow in March 1966. It ie further
recommended that the first Headguarters OFC be given ia Ucteber or

Novernber of this year,
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e, The full ramifications of the recommendstion for a bEeic
saramilitary course must 3till be defined. It is recommended, thereiore,

that thie change not be made at this time and that farther study be roade,

25X1A9a |
Chief, Plans and Policy Staif |
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